HARTFHIELD HEALTH

ANNUAL UPDATE - 2019

Expanding Our Care Services and Enhancing Our Projects

2019 has been another exciting year for Hartfield Health, marked by significant expansions and
improvements across our operations. We acquired an adult supported living business in the form of
The Lodge, a supported living adult care business in Sussex to be known as Wellgate Supported
Living. We also continued to make improvements at MNP our residential care business in Kent. We
continued the process of recruiting further important team members, made progress in the swim
and childcare projects and our food business in Africa was launched, having set up in 2018.

Acquisition of The Lodge, Bexhill

In March 2019, we expanded our care services by acquiring The Lodge, a supported living business in
Bexhill, Sussex. Now operating as Wellgate Supported Living, The Lodge offers 12 ensuite bedrooms,
each designed to meet the specific needs of adults with autism and learning difficulties. The rooms
have been newly refurbished, and the residents are delighted with the improvements. We’ve also
introduced many new activities and initiatives to enhance their quality of life.
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Enhancements at MNP Care

In Kent, our residential care business, MNP, continued to see upgrades and improvements. Our
commitment to providing excellent care and support remains unwavering, and we are constantly
working to ensure that our facilities meet the highest standards.
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Welcoming New Team Members

In January 2019, we welcomed Henry Beynon as a Project Manager, working across both London
Place and the Wellgate brand. His first major project involved the refurbishment of The Lodge in
Sussex and the ongoing enhancement of our MNP facilities in Kent. Henry's expertise and dedication
have already made a significant impact on our operations.

Children’s Swim and Day Nursery Projects

Our children’s swim centre project made significant strides this year. We secured planning permission
to establish a state-of-the-art swim centre and café in the new Redrow building on Chiswick High
Road. This new facility will complement the existing swim centre operated by First Swim in
Twickenham.

In addition, our children’s day nursery initiatives received planning approval for new sites in Acton,
Barnes, and Greenwich. These developments represent our ongoing commitment to providing high-
quality childcare services in the London area.

Launching Our Food Business in Africa

We are thrilled to announce the successful launch of our food business in Africa. Led by Timothy
Kabandaze, this venture focuses on the manufacture and distribution of bread and other bakery
products in western Uganda. We wish Timothy the best of luck as he continues to grow this exciting
new enterprise.
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Winner of the Team Event - Folkestone Triathalon — 8" September 2019

Our team known as ‘Pilgrims Progress’ took part and won the team event in an Olympic triathalon
raising a fabulous £4,160 for Pilgrims Hospice a local charity in Folkestone.

The race started at 8am down at Folkestone Harbour. The team consisted of Jack Davey works for
London Place; Henry Beynon works for Wellgate Care and Richard Gamble a local man from Hythe,
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he is ex-military after suffering injuries to both his legs but was selected to join Team UK at the 2018
Invictus Games in Sydney where he was a multi-medal winner. Richard swam 1.5km, Jack cycled
40km and Henry ran 10km. We are enormously proud of them and what they raised for the charity.

CQC Awards Tristford a GOOD Rating

We are proud to share that Tristford has been upgraded to GOOD rating by the Care Quality
Commission (CQC). This achievement is a testament to the hard work and dedication of our team. A
big thank you to everyone who contributed to this success!
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Looking Ahead

We want to extend a warm welcome to all our new colleagues and express our gratitude to our
entire team for their hard work and commitment this year. A special thank you also goes out to our
wonderful residents and service users, who have embraced the changes we’re making to enhance
our services.

Best wishes
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Simon and Jack
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